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Ref: UNDP -TUuR-20200724-0008681
Dear Jessie Kuykendall,
Subject: Effective Urban Waste Management for Host Communities Phase 11:

Strengthening Social Cohesion through Participatory Waste Management Project
Quarterly Progress Report

Reference is made to the contribution agreement between United States Bureau of Population,
Refugees and Migration and UNDP for the project “Effective Urban Waste Management for
Host Communities Phase Il: Strengthening Social Cohesion through Participatory Waste
Management” effective since May 20109.

I am pleased to submit herewith the Quarterly Progress Report for the abovementioned project.

The report summarizes the progress of the project as of April 2020 and provides an overview of
the achievements, challenges, lessons learned, interim financial status and way forward.

| thank United States Burau of Population, Refugees and Migration for its contributions to UNDP
and look forward to strengthening our partnership in support of development in Turkey.

ﬂ%

Mr. Sukhrob Khojimatov
Deputy Resident Representative
UNDP Turkey

Attached:
“Effective Urban Waste Management for Host Communities Phase II: Strengthening Social
Cohesion through Participatory Waste Management” Progress Report

Ms. Jessie Kuykendall
Deputy Refugee Coordinator
United States Bureau of Population, Refugees and Migration
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Reporting Period April-May-June-2020

Donor United States Bureau of Population, Refugees and Migration
(USBPRM)

Country Turkey

Project Title Effective Urban Waste Management for Host Communities Phase II:
Strengthening Social Cohesion through Participatory Waste
Management”

Project Locations Sanliurfa and Kilis

Project ID Project 1D: 00105448

(Atlas Award ID)

Outputs Output ID: 00106724,

(Atlas  Project ID and

Description) The project aims to contribute to the social cohesion of Syrians under

Strategic Plan and/or CPD | temporary protection (SUTP) with host communities in the Southeast

Outcomes Anatolia Region

Implementing Partner(s) Ministry of Environment and Urbanization

Project Start Date May 2019

Project End Date November 2020

LPAC Date 3 July 2018

Steering Committee/Project N/A
Board Meeting Dates

SDG linkages SDG 5, SDG 12, SDG 13

GEN marker GEN2

(Year) Delivery to Budget Ratio | % 37.9

Total resources required 3,000,000 USD

Revenue received e Regular usD
e Other

o Donor: 3,000,000 USD
o Trust Fund Cost Sharing usbD
o Thematic Trust Fund C/S usSD
o Special Activities usD
o EU funding uUSsD

e Total: 3,000,000 USD

Unfunded budget 0.00 USD

UNDP Contact Person Sukhrob Khojimatov

Deputy Resident Representative

UNDP Turkey

Email: Sukhrob.khojimatov@undp.org

Tel.: 490 312 454 1162
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l. Executive Summary

The Project aims to contribute to the social cohesion of Syrians under temporary protection and host
communities in the Southeast Anatolia Region. The Project will do so through participatory waste
management practices and reduce the negative impact to the local environment and public health.

The overall objective of the project is to strengthen the resilience of impacted municipalities in targeted
areas to be better able to cope with and recover from the impact of the Syria crisis particularly the
unprecedent increase in demand for municipal services. The project aims to strengthen recycling
capacities of municipalities and local communities to improve resource recovery, including community
based and participatory waste collection models.

Therefore, the project mainly aimed to establish the zero-waste management system in Sanliurfa Haliliye
and Kilis Municipalities through identifying the needs of these municipalities and preparation of
distinctive roadmaps. Two roadmaps were prepared that includes all the needs and suggestions for the
improvement of zero waste management in these municipalities. In line with these roadmaps and in line
with the project document, it is decided to supply waste vehicles and collection equipment to the related
municipalities.

For this purpose, six tenders were published for the purchase of these equipment. All contracts were
signed between UNDP and the companies during the reporting period. The delivery of some of the items
started in June while the rest of the equipment and waste vehicles will be delivered to the related
municipalities until the end of November 2020.

The project is providing support to the beneficiaries for the establishment of Civic Amenity Centers
which is obligatory for all the municipalities as per the instructions of the Ministry of Environment and
Urbanization. Design and drilling work and soil investigation reports has been completed for both of the
municipalities. Technical terms of references for both municipalities were prepared, and tender will be
published for the construction work in July.

To better understand the level of awareness about zero waste in related cities and the impact of the
project, the project focused on a Stakeholder Analysis and Social Behavior Assessment study. This
activity has been started, field visits were realized to the related cities, a stakeholder analysis report was
prepared, and the first-round surveys were completed. Before the closure of the project, it is decided to
implement 2™ round surveys to asses the impact of the project.

The project will also provide support for the establishment of effective collection methods through
conducting trainings to schoolteachers, university academicians and admin people of schools and
universities and to the public staff. In line with these trainings also awareness raising activities will be
implemented in parallel to support community driven recycling.

In line with the project activities, two women’s cooperatives will be supported to bring livelihoods
options for women through manufacturing products from recyclables.

As a result of the activities carried out during the reporting period, six tenders were awarded, planning
of how to implement supporting of two women’s cooperatives activity is completed, training and
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awareness raising activity’s tender process is closed and finalized, delivery of equipment to the
beneficiaries started, 1° round surveys were conducted, for the civic amenity centers; design, drilling
and soil investigation reports were prepared, technical terms of references for the construction of these
centers were completed. Also, various meetings with related beneficiaries and implementing partner
were conducted.

ohesion through
1agement

1. Background Information

Turkey hosts the largest refugee population in the world and has demonstrated strong national
ownership of the refugee response. The Government of Turkey provides a rights-based legal
framework through the Temporary Protection regulation, which offers access to education, health
care, employment and social security to Syrians.

Currently, out of the 3,6 million registered Syrians under Temporary Protection more than 2,6
million Syrians live amongst Turkish host communities.! 45% of the 3,2 million Syrians under
Temporary Protection are concentrated in 4 provinces in the South East. Within these provinces
there are four municipalities in Turkey that are particularly impacted each hosting more than
100,000 Syrians.

In these cities, the ratio of the Syrian population to that of host communities is higher than 15%,
including Kilis, Hatay, Gaziantep and Sanliurfa.? Population have either reached or exceeded 2023
population projections. Kilis, for instance, hosts almost as many Syrians as its local population.
Therefore, Turkish urban areas are under pressure due to sudden and unexpected population growth.
Municipalities, with their already strained capacities, even before the arrival of the displaced
Syrians, are trying to cope with the pressure on the basic public service delivery, such as waste,
waste management and firefighting capabilities.

UNDP has developed a comprehensive Solid Waste Management Strategy that guides overall
support to the Government of Turkey, when responding to the Syria crisis. In line with the Solid
Waste Management Strategy, the project will strengthen the municipal capacities for more efficient
and effective waste management services. This will be achieved through increasing social cohesion
by participatory waste management, creating new and dignified livelihoods opportunities through
bringing Syrians and host community members together over common economic and social interests
and to increase municipal service delivery capacities of Kilis and Sanliurfa Haliliye Municipalities.

1 Official data Directorate General for Migration Management, Turkey, July 2020.
2 Republic of Turkey — Ministry of Interior Directorate General of Migration Management, Statistics — February 2019.
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1. Progress Review

Output 1: Enhancing livelihoods opportunities and social cohesion improved for Syrians and host
communities as a result of skills development in the waste recycling and related sectors and
strengthened municipal waste management capacities and reduced operational costs through
recycling initiatives

Activity 1. Assessment of district layouts and current routes of transportation and local value
chains of solid waste by the municipalities and design and initiation of public awareness campaign
to support community driven recycling.

In line with project outputs and activities, firstly technical field visits was conducted together with the
Project team, related municipality staffs and the Individual Consultant (IC) that was employed to
identify the needs of both Sanliurfa-Haliliye and Kilis Municipality were conducted between the dates
15-20 July 2020. This technical visit was especially made to the municipalities that has developed zero
waste management system. Five municipalities; Istanbul-Esenler, Istanbul-Beykoz, Izmir-Cigli, izmir-
Karabaglar and Antalya- Muratpasa were visited. Good and bad experiences of these municipalities
were shared by the representatives. Various topics such as participation of households, usage of outdoor
and indoor equipment, waste vehicles, civic amenity centers, mobile civic amenity centers, data and
information management, application to collect waste from smart phones were discussed.

After realization of these field visits in July 2019 and conduction of preliminary surveys in August 2019
IC and Project Team worked with each municipality’s related staff to plan the basic needs and to
establish Zero Waste System. Data and information, legislation about Zero Waste System was deeply
analyzed. Specific needs analysis reports were prepared for both municipalities as a roadmap for the
project.

This activity is planned according to the needs analysis reports that were prepared in September 2019
for the municipalities. Current routes and district layouts were identified together with municipality
project team and UNDP in September 2019 and details of these assessments were shared inside this
report. According to the needs analysis reports of both municipalities, training and awareness raising
activities was planned to be given in both cities in parallel with the awareness raising activities. This
activity is planned to be implemented at the beginning of Spring 2020 but cause of the pandemic
resulting in restriction about group gatherings, closure of schools, universities and also adaptation of
rotational work modality for public offices, this activity has to be shifted to September 2020 together
with the trainings about zero waste.

Tender was published for this activity on 4 March 2020 and closed on 15 April 2020. Normally this
tender closing date is firstly mentioned as 25 March 2020, but cause of Covid-19 pandemic, companies
requested more time to compile their offers and extension was given until 1 April 2020. Cause of Covid-
19, second and third extension was requested from companies again as the situation got worse in Turkey.
As a result, UNDP Project team and Procurement Unit discussed this issue and extended the tender
closing date till 15 April 2020. Contract was signed with the company and the planning of the activity
has been started.
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Activity 2: Design and planning of collection and incentivization models, facilitation of private sector
participation by the establishment of women’s collectives for handicraft/product manufacturing from
recyclables.

For the design and planning of collection and incentivization models for the municipalities, it is planned
to employ an IC to work with both of the municipalities to better design this system.

For the supporting of women’s cooperatives activity, that is decided to be implemented in Kilis province,
is aimed to increase the added value, profitability, social, environmental and economic benefits of olive
pomace. Pomace is a waste of olive oil factories; it is an important biomass variety seen in Mediterranean
countries. If it does not have a suitable and acceptable use, it creates environmental problems. Pomace
can be considered as an alternative fuel (renewable energy) that do not contain sulfur. Efficient and
appropriate use of pomace in energy generation provides solutions to 1) clean energy production, 2) the
recovery of this substance, which is the waste of olive oil plants. A very high calorie (4674 kcal / kg)
and low ash (1.5%) fuel can be obtained by separating the core in the pomace. The second most
important product obtained from pomace is pomace oil used in cosmetics and soap industry. In addition,
the remaining pulp can be processed in bioreactors and can be added to cattle feed and/or used as
fertilizer. Women cooperatives can generate a sustainable income by converting olive oil to be obtained
from pomace waste into soap (local olive oil soap).

In Kilis, both the development cooperative and the Olive Cooperatives and Producers Union will work
cooperatively.

The Development and the Olive Qil Cooperatives has 80 members, and 60 are women. The union has
about 350 members. 100 of these members are women. The facility, which belongs to the Union,
currently has an olive processing capacity of 160 tons/day. In olive oil production process, an average
of 25-30% oil is obtained from olives, 30% solids (pomace) and 40-45% water is produced. As a result
of the support to be made by our project, the environmentally damaging pomace waste generated at the
facility of the union will be processed and the olive oil to be obtained will be processed by the
cooperative members and turned into soap. Thus, both the environment will be protected and a
sustainable facility where women will work intensively will be established. Also, 10 women will be
employed in the soap house and 20 women will work in the brine facility of the cooperative which is
used for the separation of the olives and which is used for the packaging of the olives after ripening
period. Again, within the scope of our project, trainings on various subjects (women's rights,
communication techniques, entrepreneurship, project preparation, production techniques, sales
marketing etc.) will be given to at least 40 women who are members of the Union and 60 women who
are members of the cooperative. Thus, support will be provided in social, economic and cultural areas
to 100 women who are members of unions and cooperatives in Kilis.

Within the scope of this activity, for Haliliye Municipality, it is decided to make composting (which is
a natural fertilizer used to enrich and regulate the structure of the soil, which will be used for growing
plants or flowers) that will be possible from organic wastes from 7500 households and 500 restaurants
and pruning wastes (September/October and February/March) obtained from parks/gardens. The
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minimum of 3 tons of vegetable and fruit waste produced daily in the marketplaces in Haliliye will also
serve as an input for the compost. The compost will create more value addition when mixed with worm,
animal manure or liquid fertilizers which yields a more nutritious organic fertilizer which can stimulate
local agriculture which provides the largest employment for the Syrians and the host-communities in
the project locations. Besides the environmentally friendly disposal and re-use of the oil pomace, the
women’s cooperatives will be able to generate more income by producing various seedlings and
ornamental plants using these products which will significantly reduce their fertilizer cost.

The Cooperative established in Sanliurfa has a total of 42 members. 35 of them are women and 10 of
them are Syrians. This number will increase day by day. Both communities have efforts to social
integration, to help women's income generating activities and to support local economic development.
Cooperative members are currently growing peppers on an area of 15 hectares. It is planned to grow the
seedlings of these and similar plants and to grow Geofit (bulbous and tuberous garden plants) and some
ornamental plants that Haliliye Municipality needs. The cooperative will sell ornamental plants to the
municipality. For this purpose, it is planned to build a 1000 m2 high tunnel (stove heated) greenhouse
for the Cooperative. By sharing some of the compost and worm manure to be obtained with the
Cooperative members, it is planned to support their agricultural production. The municipality will also
obtain the ornamental plants it needs. In addition, the municipality, will have the opportunity to
distribute poor people pepper, eggplant etc. seedlings. Thus, 20 women who are members of the
cooperative will be employed in Sanliurfa and 100 women will be provided with various training and
production infrastructure opportunities, and support will be provided in social, economic and cultural
areas.

This activity is planned to be started in late August 2020.

Activity 3: Support to municipal community centers for the establishment of training workshops and
ateliers and implementation of specific skills training programs directed at members of Syrians and
host community on recycling operations.

This activity is planned to be implemented in parallel with the establishment of Civic Amenity Centers.
Textile, furniture, toy, domestic appliance recycling ateliers will be established inside these centers.
Specific skills training programmes will be given to Syrians and host community members after the
construction of these centers were completed. This activity is planned to be implemented after December
2020 when the ateliers and all of the equipment needed should be ready to use during the conduction of
the trainings.

Activity 4: Operationalization of the participatory network with design and initiation of public
awareness campaign to support community driven recycling.

This activity will be implemented in parallel with zero waste training activity. Cause of pandemic, this
activity had to be postponed till September 2020.
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Activity 5: Provision and installation of supplementing equipment and vehicles to support collection
mechanism, including establishing smart waste collection systems.

According to the needs analysis reports of both municipalities, an IC was employed to prepare the
technical specifications for the procurement of waste vehicles and supplementing equipment to the
related municipalities. Three (3) tenders were published and all of the contracts were signed with the
companies.

¢ Procurement of Vehicles

Tender was published on 11 February 2020 and tender was closed on 20 March 2020. Normally, the
closing date of this tender was published as 10 March 2020, but due to the Covid-19 pandemic, closure
date was extended till 20 March 2020. Contract was signed between UNDP and the company. 3 types
of vehicles will be delivered to the related municipalities until the end of November 2020.

e Procurement of Vegetative Oil Waste and Organic Deposit Equipment

Tender was published on 5 March 2020 and closed on 19 March 2020. Contract was signed between
UNDP and company on 7 May 2020. Equipment were delivered to the related municipalities on 10 June
2020.

Organic Waste Bin (5 It) Waste Vegetative Oil Recycle Waste Vegetative Oil Recycle
Bin (5 1t Bin (20 It)

e Procurement of Outdoor and Indoor Equipment

Tender was published on 20 April 2020. Contract was signed between UNDP and the company on 30
June 2020. All equipment will be delivered to the related municipalities until the end of November 2020.
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Activity 6: Installation of civic amenity center(s) along with containers with sensor arrays and reverse
vending automats.

According to the needs analysis reports of both municipalities, an IC was employed to identify the
technical specifications needed for the procurement of automat machines and civic amenity centers.
Two (2) tenders were published and all of the contracts were signed.

e Procurement of Automat Machines

Tender was published on 25 February 2020 and closed on 12 March 2020. Normally, the closure date
of this tender was published as 9 March 2020, but cause of request for extension from the companies,
closing date was extended till 12 March 2020. Contract was signed between UNDP and company on 29
May 2020. Delivery of these equipment to the related municipalities will be completed until the end of
August 2020.

e Procurement of Mobile Civic Amenity Centers

Tender was published on 27 February 2020 and closed on 12 March 2020. Contract was signed between
UNDP and the company on 20 May 2020. These centers will be delivered to the related municipalities
until the end of October 2020.

Activity 7: Starting up and facilitating the community warden initiative and linking local licensed
recycling companies with participatory source segregation for ensuring sustainability.

Kilis and Haliliye Municipalities will make agreements with licensed companies for the collection and
sorting of recycled waste. This was included in the protocol signed between the municipalities and the
ministry and became a must for municipalities. In addition, as a project team, discussions were made
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with the recycling company, which already has an agreement with Kilis municipality, and a recycling
company operating in Sanlurfa.

Activity 8: Execution of Stakeholder Analysis and social behavior assessment study & Conduction of
surveys

A Stakeholder Analysis and Social Behavior Assessment study is planned be conducted in order to
understand the contribution of the Project to the local people and the municipalities. This study is
planned to be provided to better understand the level of awareness about zero waste management in
targeted provinces. This activity is held for twice during the life of the project; one in the beginning and
one before the closure of the Project.

The processes of this activity have already started since November 2019. An IC was employed. The IC
realized a visit to Sanliurfa and Kilis with Project Field Staff between the dates 15-19 November 2019
to measure the awareness and tension about zero waste. Sanlurfa Haliliye and Kilis Municipalities,
public education centers, hotels, some of the school representatives, some NGO representatives,
Directorate General of Migration Management were visited.

After this visit, the IC has delivered Stakeholder Analysis report to the Project Team on 3" of January
2020.

Conduction of 1st round surveys and in-depth interviews were planned to be implemented between 15-
18 March 2020, but due to the Covid-19 pandemic, this activity had to be postponed. The IC started
conducting 1% round surveys in July 2020. Around 400 surveys have been conducted in Haliliye and
Kilis Municipalities.

Picture from the surveys that were conducted between the dates 2-6 July 2020
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Delays and challenges in the implementation of project activities

The project was planned to be implemented between March 2019 and September 2020 according to the
previous no-cost extension letter.

But through declaration of COVID outbreak as pandemic by WHO has emerged as a new challenge
affecting the global society. Since the duration of this situation is unknown at the moment; it has
unfortunately negative effects on the project implementation.

Currently as a response to this pandemic, official travels, attendance to meetings/workshops and
organization of trainings were postponed, such meetings are being conducted via Skype, Zoom or
teleconference when possible.

There is risk not to complete two of project activities on time. One of the activities of the project has to
be suspended is training and awareness raising activity, the target audience of this activity is schools,
universities and public staff. As the schools and universities were temporarily closed since 16 March
2020 and the opening date for schools is published as the next season, this activity has to be suspended
till September 2020. The second activity is about supporting women’s cooperatives to be made
operational, this activity also has to be suspended. Within the scope of supporting women’s cooperatives
activity, researches have been conducted for a long time to identify, conceptualize, implement and

integrate this activity in a more efficient (competitive, inclusive and innovative) way. Cause of Covid-
19, the women's cooperatives and related public institutions and organizations with which we will
conduct the activity together were either closed or operating at a low level during the pandemic process.

In consideration of the delayed kick-off and impact of COVID-19 on project implementation, we
requested extension from the United States Bureau of Population and Refugee Management (USBPRM)
to extend the project completion date from 30 September 2020 to 30 June 2021.

As some of the project activities were delayed in terms of their starting date, it is foreseen that the actual
starting date of the activities will take more time. With the extension of time, we will have the
opportunity to implement these works, which can be integrated via exemplary, effectively and
efficiently.
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Resilient nations.
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Indicator Based Performance Assessment

EXPECTED PLANNED ACTIVITIES TIME
RESULTS RESPONSIBLE PARTY
Result: 1.1 As a result of the negotiations with
municipalities and  women's Completed

Improving collectives,  determination  of P
Livelihoods prominent recycling ideas and
and establishing collaborations
developing 1.2 Sectoral research and technical
social study trips with stakeholders to Completed

. produce value added products
cohesion for )
3 suitable for the local from recycled
Women ' wastes
Cooperatives ™ [ 1 3 preparation of necessary machinery
comprising of equipment, construction technical | August 2020 UNDP, Ministry of Environment and Urbanization (MoEU),
host specifications and budgets in the Kilis ve Sanlurfa Municipalities, Birlik, Cooperatives (1 and
community light of researches and interviews 2)
women and 1.4 Signing of protocols be'ltween August/ September 2020
Syrian women MoEU and relevant women's co-
and improvin .5 Making tenders for construction i
ol pd g and purchasing machinery September- October 2020
SKi sgn equipment
capacity 1.6 Construction works and purchase | October- December. 2020

of machine and equipment

1.7 Starting to Production, Sales and
Marketing

Nov/2020 -
May/2021

1.8 Implementing awareness,  skill
development and training programs

October/2020-March 2021
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1.9 Supporting  promotion  and | January-May 2021
marketing  activities for the
sustainability of the products to be
produced
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V. Contribution to Gender Equality

Gender is a key element for this project as waste management at homes are managed mostly by women.
Gender marker of the project is GEN2 which means that the project is gender responsive. Despite the
project has not been specifically dedicated to gender but issues related to gender have been taken into
consideration in all phases of the project. GEN 2 project refer to differentiating needs, status, rights,
distribution of benefits of men and women.

In addition to understanding different approaches to and roles of men and women in waste management,
one of the main activities of the project is to support women’s cooperatives which will provide livelihood
opportunities for women while supporting empowerment of them through basic skills trainings,
increasing their awareness on gender equality, expanding their ability of organization and solidarity and
facilitating their participation into decision-making mechanisms.

V. Project Risks and Issues
In line with the activities of the project, possible foreseen risks in the future are defined below:

ACTIVITY RISKS ‘ MITIGATION STRATEGY

Conduction of Training This activity was planned to be |Online face to face sessions can be applied,
Activity about Zero Waste |implemented between September| trainees can follow the sessions through
2020- January 2021 but has to be online trainings.
postponed to later dates if a
second-round pandemic starts.

Supporting Women's In line with this activity, specific Additional time will be needed.
cooperatives activity skills trainings will be given to
women, if a second pandemic
occurs, this activity has to be
postponed to later dates

Construction of Civic If a second-round pandemic Additional time will be needed.

Amenity Centers starts, construction work has to

be slowed down and additional

time will have to be given to the

company for the completion of
the work.

VI. Monitoring Arrangements

Project Steering Committee meeting will be arranged in late September 2020 according to the
availability of partners and USBPRM.
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A field visit has been carried out to Kilis and Sanliurfa between 10- 14 February 2020 by Syria Crisis
Response and Resilience Portfolio (SCRRP) Manager Raged Assi, Monitoring & Evaluation Advisor
Serap Oztiirk and the project team. Various meetings were held with relevant stakeholders for better
coordination of project activities. As a result of the monitoring visit, Project Team suggested to Haliliye
Municipality to accelerate the land allocation for the civic amenity center to start the design work not to
cause any delays.

Visited stakeholders are listed below:

e Kilis Anatolian Religious High School

e Sara¢ Mehmet Multi-Purpose Community Centre

e Kilis Chamber of Merchants and Craftsmen

e Protection of the Orphan and Refugee Women and Men, Education, Culture and Social
Solidarity and Life Development Association

e Kilis Entrepreneur Women's Solidarity and Contribution Association

e  Kilis Organized Industrial Zone and Visit to Some Companies on Recycling

e  Kilis Provincial Directorate of Environment and Urbanization

o  Kilis Municipality

e  Kilis University Rector and Relevant Academicians

e  Kizihrmak Recycling Company

e GAP Regional Development Administration

e Karacadag Development Agency

e Haliliye District Directorate of National Education

e Sanlurfa Provincial Directorate of Environment and Urbanization

o Sanhurfa Chamber of Trade and Industry

e Haliliye District Directorate of Mufti

e Sanhurfa Organized Industrial Zone and Visit to Some Companies on Recycling

VII. Lessons Learned

Project activities included construction of two civic amenity centres, to find more sustainable solutions
for the waste management. Each construction activity involved design, drilling and soil investigation
work stages. Deficiency about the mobilization of one of the partners for the establishment of civic
amenity centre caused delays in the implementation period of this activity. This has caused re-
organization of the beneficiary and took longer time than expected to start for the design work. Strong
efforts were made to coordinate and to make required linkages between the project activities, UNDP
Project Team has contacted all of the partners during the pandemic time not to cause any problems and
to update relevant partners about the ongoing project activities.

VIIIl.  Conclusions and Way Forward

Annual work plan of the project was updated according to the delays in the implementation of project
activities. Upcoming project activities are defined below:
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- Tender will be published for the construction work of two Civic Amenity Centers: one for Kilis
and one for Sanliurfa Haliliye Municipality at the beginning of August 2020.

- Equipment will be purchased for the recycle ateliers at the beginning of October 2020.

- Supporting women’s cooperatives activity is planned to be started in September.

IX. Financial Status

The below Figure represents the current status of the project budget, expenses and the commitments
as of 30 June 2020. 2" tranche of the project payment was requested in late April 2020 from Payment
Management System. 3™ tranche of the project payment is planned to be requested in September 2020.

Financial Progress Chart
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Annexes

Annex 1: Technical Field Study Report

Annex 2: Needs Analysis of Sanlhurfa Haliliye Municipality
Annex 3: Needs Analysis of Kilis Municipality

Annex 4: Stakeholder Analysis Report
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